
  

The R&A Women in Golf Charter 
 

A commitment to a more inclusive culture within golf 
 

We, Gathurst GC call on everyone involved in golf to play their part in developing a culture that values 
women’s involvement in every aspect of the sport, from participating to pursuing a career.  
 

 Our aim is to increase the number of women and girls playing and working in golf.  
 To achieve this goal and to enable women to flourish throughout golf, we recognise the need 

for a fundamental shift in culture. There is a clear ethical need for change and the potential 
economic benefits of growing the sport through more women and girls playing are substantial.  

 The R&A commits to playing a leading role in this process and to working with affiliates, partners 
and the wider golf industry towards achieving this goal.  

 In signing this Charter, we Gathurst GC commit to making tangible efforts to develop a 
welcoming and inspiring environment for women. We will do more to attract women into golf, to 
remain, and to have rewarding careers.  

 
The Charter:  

 Is a statement of intent from the golf industry and Gathurst GC, to unite and to focus gender 
balance at all levels 

 Commits us all to supporting measures to increase the number of women, girls and families 
playing golf  

 Calls for positive action to encourage women to pursue careers in all areas of the sport  

 Recognises the need for change that creates an inclusive environment within golf and our golf 
club 

 
Signatories commit to activate this Charter by:  

 Developing and implementing an internal strategy for enhancing gender balance at every level 

 Establishing senior management responsibility and accountability for gender balance and 
inclusion, which is discussed and reviewed at committee/board level with Gathurst GC 

 Strongly advocating more women and girls playing and working in golf. 

 Working with key stakeholders to develop and embed a more inclusive culture. 

 Promoting the Charter and our goal of encouraging more women and girls to play golf and work 
in golf. 

 
How we at Gathurst GC Plan to achieve this 
1. To achieving and maintain 30% female representation on our Board of Directors by actively 

promoting these positions linked to appropriate role descriptors that are not gender specific 
2. To implement recruitment initiatives targeting women/girls and families and provide a pathway for 

them to membership 
3. To adopt an inclusive approach with female and family imagery displayed throughout the 

clubhouse, website and social media 
4. To be more inclusive by having more gender neutral club competitions 
5. To promote the availability of the club facilities to the community and to non-members. 
6. Appoint a designated Charter Champion within the club who can assist with the promotion and 

reporting of the charter  
7. To become a SafeGolf accredited club and ensure policies and procedures remain up to date 

 
Signed on Behalf of Gathurst GC: 
 

Club Manager/Secretary: Keith Melia  Signed: 
Date:  
 
 

Charter Champion:   Pauline Morris  Signed: 
Date: 



  

                                                              
These objectives will be embedded into the club business plan and reviewed on an annual basis, to ensure that this inclusive commitment remains robust.  

 
 Commitment  Current Situation How this will be achieved Date/Progress/Targets/Comments 

1 To achieve 30% female 
representation on the 
Board 
 

Presently there are no female Directors 
of the Club. However, there are two 
ladies co-opted to Golf and Greens 
subcommittees (of 12 members) and 
Lady Captain and Lady Vice Captain 
are currently on the House and Social 
sub-committee.  Lady Captain is invited 
to all Board Meetings. 
 
The Lady Captain and Lady President 
are invited to attend the Main Board 
meeting every month and the Ladies 
Sub-Committee are encouraged to 
submit their meetings minutes to the 
‘Board’ for consideration and/or action. 
 
Ladies are not excluded from 
nominating anyone to take up a role as 
a Director as there is a rotation of 4 
Directors each year. 
 

As there are only currently 53 lady members as 
opposed to 350 male members, this will be difficult.  
A first step is to have female representation on all 
subcommittees with the aim of proposing/seconding 
some of these ladies to the Board in 2021/22. 
 
Each Chair-person of each sub-committee will be 
tasked to engage with the ladies committee and pro-
actively seek to recruit ladies on to that sub-
committee.  
It is feasible that specific advertisements could be 
made throughout the clubs communication channels 
that ladies representation is required for specific sub-
committees. 
 
Election to the Board should be skill based and as 
such a role specification will be written for each 
position required on the Board of Directors. Any 
nominee will be asked to compile a brief biography 
which should highlight how the individual’s skills 
match or may be transferred across to position(s) on 
the Board. 
 
We have a number of ladies who sit on one or two of 
the sub-committees currently, but active recruitment 
of more ladies is to be encouraged. The membership 
committee have already committed to pro-actively 
seek a lady to join that small committee.  

January 2021 – All subcommittees to 
include 2 lady members 
Dec 2021/January 2022 – at least three 
ladies to be proposed/seconded to 
Director positions within the Club. 

2 To implement 
recruitment initiatives 
targeting women/girls 
and families and provide 
a pathway for them to 
membership 
 

Following meeting with Debbie Barber 
(England Golf) in early 2019… 
Open Days – with free taster lessons for 
ladies and juniors held each year in 
April. 
In 2019 a very successful Get into Golf 
Programme was introduced at Gathurst. 
This resulted 10 new lady members, 
and one new intermediate lady 
member. 

An Open Day with free taster lessons for juniors and 
ladies is planned for April 2021. 
The Get into Golf initiative will be re-started in 2021, 
there are already some ladies interested from 2020. 
There will be a series of 10 group lessons for £50.  
These will be offered at weekend and weekday 
evenings to attract younger members. Lady members 
will support the Professional who is giving the 
lessons. 

April 2021 Open and Taster Day 
April 2021 – July 2021 – series of 10 
lessons – Get Into Golf 
July Appointment of Mentors to all new 
lady/girl members 
Target 10 new lady/intermediate/junior 
lady members in 2021. 
Work with the Junior Organiser to 
support minors (currently 4 girls) to 



  

This was planned to continue in 2020, 
but due to Covid closure could not be 
implemented.   

Each lady/girl will have a mentor, who will support 
their mentee for this first year of membership. 
A two year membership pathway will be offered at 
the end of these, lessons, for the rest of 2021, 
followed by discount on membership for 2022. 
Minors Juniors, and Intermediates of all genders (up 
to the age of 40) receive a reduction on 
subscriptions. – this to continue. 
Evening playing times allocated on timesheet for 
working ladies to play on Wednesdays to encourage 
more working ladies to join giving them two 
opportunities to play competitive golf each week. 
 
The activities highlighted above are promoted in 
several ways: - Through existing members and 
encouraging them to bring along extended family and 
friends; via the clubs web site; paid advertising within 
local community magazines such as ‘Shevington 
Local Life’ and advertorials that run in conjunction 
with paid advertising. We also make use of social 
media such as Facebook and Twitter to help promote 
activities within the club. 
 

ensure that they progress to junior and 
ultimately full membership. 

3 To adopt an inclusive 
approach with female 
and family imagery 
displayed throughout the 
clubhouse, website and 
social media 
 

Currently the Gathurst Website has 
appropriate images of females both in 
a golf and a social setting. 
Membership offers are posted on 
website. 
Facebook is used regularly to promote 
events and celebrate successes. Some 
ladies are members of golf Facebook 
groups.  

Website will be more regularly updated with 
Images of younger lady members and juniors/minor 
ladies enjoying golf not just social occasions 
Family events and open days will be promoted equally 
to all genders and ages using posters, leaflets and 
adverts in local area – including shops, gyms, schools 
and colleges  
This links well with the Club Mission Statement which 
is 
‘The Club strives to provide a quality golf course and 
facilities with a high level of professional services to 
enhance the enjoyment of the golf, dining and social 
activities offered to its Members, their families, guests, 
and the wider local community. While always looking 
to continually improve, developing new opportunities 
for existing and new golfers of all genders and ages.’ 
 

Update Website – Spring 2021 
Ensure all marketing materials for Open 
Day and Taster Days include images of 
all genders – Spring 2021 
To ensure that the Professional’s  
lessons to minors/juniors include girls – 
Spring/Summer 2021 
To support he Junior organiser in 
organising competitions in school 
holidays for junior and minor girls using 
blue tees/shortened course. 
A social media expert is present on the 
Board and ladies to liaise with Barry to 
ensure that this is met. 

4 To be more inclusive by 
having more gender 
neutral club competitions 

Currently, there are mixed foursome 
competitions on Sunday evenings in 
summer, and on Bank Holidays. 

To recruit and retain lady members, it is important to 
recognise the gap in quality competition for better/elite 
players and allowing them to compete with players of 

At least four gender neutral competitions 
– such as the Christmas mixed fourball - 



  

 One gender neutral Christmas Fourball 
competition also takes place annually... 
In Centenary Year (2013) there was a 
week of competitions for all genders 
and ages. 

a similar standard, whilst bridging the gap between 
men and women and creating a more inclusive 
culture. 
 
A programme of weekend competitions for full lady 
members is currently offered in the playing season 
from March to October.  This was introduced in 2020 
and has been expanded for 2021.  Ladies can sign up 
to play at any time of the day, and may play with male 
members if they wish – this to continue. 
A Winter league for all lady members on is also offered 
– this to continue. 
 

to be offered throughout the year in 
2021. 
To offer a board competition open to all 
members irrespective of playing 
category or gender in 2022. 
To integrate junior and minor girls into 
the ladies section by offering to play with 
them as a buddy from April 2021. 
To consider adding more mixed events 
to the annual fixture list thus allowing 
entries from all ladies and gentlemen. 
 

6 To promote the 
availability of the club 
facilities to the community 
and to non-members. 

The bar licence has been changed to 
‘Premises Licence’ in order to facilitate 
the sale of food and beverages to 
anyone. The club currently welcomes 
visitors but more in a reactive way, we 
need to pro-actively promote the club 
and the fine facilities on offer. 

Community ‘Open Days’ have been planned but 
abandoned in 2020 due to covid-19. 
Advertise within local community literature. 
Visit groups within the community and invite them to 
come and try – e.g. Church groups; Walking Clubs etc. 

This should be a target that is perhaps 
never met as we strive for continuous 
improvement and development. This 
should form part of the Clubs Marketing 
Plan. 
 
Identify key events within the community 
location and attend to promote the club. 
 
Consider complimentary Social 
Membership to neighbours actually 
bordering the club/course. 
 

7 Appoint a designated 
Charter Champion within 
the club who can assist 
with the promotion and 
reporting of the charter  
 

To appoint a charter champion utilising 
the role description provided. The 
champion will be responsible for the 
promotion, activation and reporting on 
the progress of the charter.  

The club will formally display the charter commitments 
internally and externally – noticeboards, website, 
social media, membership packs and utilise the 
England Golf press release 

The charter Champion to provide 
England Golf with an annual report on 
progress on commitments made 

To capture and record a baseline of all 
the key measures we are committing to 
within the charter including membership 
data for our club to determine the 
impact of the charter  

Formally share progress and updates/changes to the 
charter with England Golf moving forward 

To provide annual measures to help 
determine the impact of the charter  

8 To become a SafeGolf 
accredited club and 
ensure policies and 
procedures remain up to 
date 
 

a. Adopted the required club policies  
b. Appointed a Club Welfare Officer 
c. DBS checks are obtained for 
relevant club personnel 
d. Club staff and volunteers have 
obtained any required qualifications 

The management team at the club has approved all 
the policies and procedures.  
All documentation is up to date and has been shared 
your local England Golf Club Support Officer. 
We expect to complete by 31/03/21 

Keep a register of when the key policies 
and documentation needs to be updated 
and when key members of staff and 
volunteers need to undertake relevant 
training  



  

e. PGA Professional(s) are included 
on PGA SafeGolf Coaches Register 
 

 
 


